
LEAN SIX SIGMA GREEN BELT,
MINITAB, LEAN PRACTITIONER
The Lean Six Sigma Green Belt, Minitab, Lean Practitioner course 
teaches process improvement, data-driven decision-making, and 
operational efficiency, empowering professionals to optimize 
workflows, reduce waste, and drive measurable business results.
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WHO
WE ARE

At Skill-Curve, we are dedicated to helping professionals reach their 
career aspirations through exceptional training and certification 
programs. Our primary goal is to equip individuals with the skills and 
knowledge needed to thrive in today's dynamic job market. We envision 
a future where accessible, industry-focused education empowers 
people to advance their careers in IT, finance, healthcare, and project 
management.

What sets Skill-Curve apart, is our commitment to offering flexible 
learning solutions tailored to the diverse needs of our learners. From 
online courses and in-person workshops to customized corporate 
training programs, we provide options seamlessly integrating into busy 
schedules. Our curriculum, developed by industry experts, ensures 
global recognition for our certifications. By focusing on practical skills 
and real-world applications, we strive to empower our learners with the 
tools and confidence to excel in their chosen professions.
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WHAT
WE AIM

MISSION
We design flexible, up-to-date professional course modules aligned 
with industry needs. Our goal is to guide each learner toward practical 
expertise, recognized credentials, and steady advancement.

VISION

10K

To provide accessible professional course pathways that 
help individuals across APAC, Africa, advanced countries, 
and the Gulf earn globally valued qualifications and achieve 
lasting career growth.

Professionals 
Trained Globally

20+
Years of Combined 
Team Expertise

100+
Certified Industry 
Experts

300+
Courses Delivered 
Annually
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WHY LEARN WITH SKILL-CURVE?
We design flexible, up-to-date professional course modules aligned 
with industry needs. Our goal is to guide each learner toward practical 
expertise, recognized credentials, and steady advancement.

Industry-Relevant Curriculum
Our courses are designed with input from industry experts, ensuring you 
gain skills that are in high demand in today’s job market.
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1

Flexible Learning Options
Choose from online, in-person, or blended learning formats that fit your 
schedule, making it easy to balance work and study.

2

Recognized Certifications
Earn certifications that are globally recognized, enhancing your credibility 
and career prospects across various industries.

3

Expert Trainers
Learn from seasoned professionals who bring real-world experience to 
the classroom, providing insights that go beyond textbooks.

4

Practical, Hands-On Approach
Engage in practical exercises and projects that reinforce learning, 
ensuring you can apply your skills effectively in real-world scenarios.

5

Customizable Corporate Solutions
We offer tailored training programs for organizations to upskill their 
teams, boosting productivity and performance across the board.

6

Affordable Pricing and Payment Plans
Access top-quality education with budget-friendly pricing and flexible 
payment options to support your learning journey.

7



Various Ways to Learn

Tailored Workforce Training Solutions

Focus on Building Real-World Expertise

Guidance from Experienced Professionals

Cost-Effective Programs with Payment Flexibility

Wide Range of Training Modules

Continuous Assistance and Learning Materials

www.skill-curve.com +91 9968177195support@skill-curve.com

WHAT
WE ARE

1

2

3

4

5

6

7

FLEXIBLE LEARNING OPTIONS

Online
Learn wherever you 

are at your own 
pace. Our online 

modules combine 
real tasks with 

hands-on guidance, 
keeping each 

professional course 
interactive and 

flexible.

Classroom
Attend in-person 

classes led by 
seasoned experts. 
Engage in group 

discussions, sharpen 
your abilities, and 

advance your 
professional course 

effectively.

E-Learning
Skill-Curve's 
self-paced 

E-learning courses 
allow professionals to 

study at their own 
convenience, 

balancing education 
with their busy lives.



COURSE OVERVIEW
The Lean Six Sigma Green Belt, Minitab, Lean Practitioner course is a 
comprehensive program designed for professionals aiming to master 
process improvement and operational efficiency. This course provides a 
robust understanding of Lean Six Sigma methodologies combined with 
practical Minitab application and Lean Practitioner principles to eliminate 
inefficiencies, reduce waste, and improve business outcomes.

Participants will gain in-depth expertise in data-driven decision-making 
using advanced statistical tools like Minitab. With a strong emphasis on 
real-world problem-solving, this course empowers professionals to lead 
impactful projects that optimize workflows and enhance productivity. The 
integration of Lean practices ensures a holistic approach to continuous 
improvement, fostering sustainable business growth and innovation.

Whether you are a quality assurance leader, operations manager, or process 
improvement specialist, this Lean Six Sigma Green Belt, Minitab, Lean 
Practitioner online course equips you with the skills to address complex 
challenges effectively and deliver measurable results in competitive 
industries.
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COURSE OBJECTIVES
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Master Lean Six Sigma Fundamentals:
Understand the core principles and methodologies to enhance 
process efficiency.

1

Develop Proficiency in Minitab Tools:
Gain hands-on expertise in statistical analysis using Minitab for 
data-driven decisions.

2

Implement Lean Practices:
Learn to identify and eliminate waste, improving workflow and 
productivity.

3

Enhance Problem-Solving Skills:
Apply structured problem-solving techniques to address real-world 
operational challenges.

4

Lead Process Improvement Initiatives:
Build capabilities to lead and execute impactful Lean Six Sigma 
projects within teams.

5

Optimize Quality Control:
Leverage advanced quality management tools to achieve 
consistent and reliable outcomes.

6

Drive Cost and Time Efficiencies:
Implement strategies to minimize resource wastage while improving 
cycle times.

7

Enable Continuous Improvement:
Foster a culture of continuous improvement with sustainable and 
scalable solutions.
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TRAINING OUTCOMES

Master Process 
Improvement Techniques

Gain expertise in Lean and Six 
Sigma methodologies for 

efficient processes.

Proficient in Minitab for 
Data Analysis

Use Minitab to perform 
advanced statistical analysis 

and visualizations.

Apply Lean Principles to 
Real Scenarios

Learn to streamline 
workflows and eliminate 
inefficiencies effectively.

Develop 
Problem-Solving Skills
Solve complex business 

challenges with structured Six 
Sigma frameworks.

Lead Cross-Functional 
Teams Confidently

Enhance leadership skills to 
drive quality improvement 

initiatives.

Optimize Decision-Making 
Through Data

Leverage data-driven 
insights for informed and 

impactful decisions.

Implement Sustainable 
Lean Strategies

Drive long-term efficiency with 
environmentally sustainable 

practices.

Enhance Process Quality 
with Minitab Tools

Utilize Minitab’s statistical tools 
to achieve measurable 

business results.



COURSE MODULES
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Module 1: Introduction to Lean Six Sigma Fundamentals
• Understand Lean principles and Six Sigma methodology.
• Explore DMAIC (Define, Measure, Analyze, Improve, Control) framework.

1

Module 2: Problem-Solving Techniques and Root Cause Analysis
• Learn structured problem-solving approaches.
• Master tools like fishbone diagrams, 5 Whys, and FMEA.

2

Module 4: Process Mapping and Value Stream Analysis
• Develop skills in creating process maps and value stream maps.
• Identify bottlenecks and areas for improvement.

4

Module 3: Statistical Analysis with Minitab
• Gain hands-on experience with Minitab for data-driven decision-making.
• Perform statistical process control (SPC) and capability analysis.

3

Module 5: Lean Tools for Process Optimization
• Apply 5S, Kaizen, and Kanban techniques to improve workflows.
• Minimize waste and enhance process efficiency.

5

Module 6: Measurement System Analysis (MSA) and Hypothesis Testing
• Conduct MSA to evaluate the reliability of measurement systems.
• Utilize hypothesis testing for validating process improvements.

6

Module 7: Design of Experiments (DOE)
• Explore DOE to identify optimal process parameters.
• Learn how to design, execute, and analyze experiments.

7

Module 8: Control and Sustainability of Improvements
• Implement control charts to monitor ongoing performance.
• Establish sustainable practices for long-term process excellence.

8

Module 9: Practical Applications with Lean Practitioner Focus
• Execute real-world projects to integrate Lean tools effectively.
• Build comprehensive project documentation for continuous improvement.
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TESTIMONIAL
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"The Lean Six Sigma Green Belt, Minitab, Lean Practitioner course 
helped me implement impactful changes in our workflows, boosting 
efficiency and reducing waste with measurable results."

Alex J.

“
"This course simplified complex Lean Six Sigma concepts and Minitab 

tools into practical applications that I could immediately apply to 
real-world quality projects."

Priya R.

“

“

"Skill-Curve’s training gave me the confidence to use Lean and Six 
Sigma principles effectively. The Minitab integration made data 
analysis intuitive and actionable."

James T.

“
"The practical focus of this course empowered me to address 

inefficiencies in client processes with clarity and precision. A truly 
transformative learning experience!"

Carlos M.
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Connect with Skill-Curve for inquiries about our courses, certifications, or professional 
training options. Reach us by phone, email, or visit our Dubai office. We're here to 
assist and provide the information you need to make the right choice for your growth 
and learning journey.

THE HAPPY
ENDING....

CONTACT US


